agus Oige
Department of Education

An Roinn Oideachais
and Youth

Follow-through inspection

on progress made by the school since the Whole
School Evaluation — Management, Leadership and

Learning carried out in June 2023

REPORT

Ainm na scoile/School name Saint Stephens National School

Seoladh na scoile/School address Johnstown
Navan
County Meath

Uimhir rolla/Roll number 20179l

Déta na cigireachta/ 28/03/2025
Date of evaluation

Data eisiina na tuairisce/Date of 16/06/2025
issue of report

Follow-Through Inspection
Follow-Through inspections evaluate the progress a school has made on implementing
recommendations made in an earlier inspection. During a Follow-Through inspection, inspectors



may also advise the school on what other actions they can take to fully implement these
recommendations.

This inspection followed up on the progress the school made in implementing the main
recommendations in the inspection carried out in June 2023: Whole School Evaluation —
Management, Leadership and Learning. Published school reports can be accessed here.

How to read this report
The first part of the report describes what the inspector did during this Follow-Through
inspection.

The main section of the report describes the progress the school has made in implementing
each of the main recommendations made in the original inspection. Inspectors use one of the
following terms in describing this progress: very good, good, partial or no progress. These terms
are explained on the last page of the report.

The report then briefly describes the process school leaders used to implement the
recommendations. School leaders includes the principal, the deputy principal and assistant
principals. It also includes teachers with posts of responsibility and any member of the school
community who has undertaken roles related to the school’s priorities.

The report concludes with advice to help the school fully implement the recommendations made
in the original inspection, where such advice has been provided to the school.

The board of management of the school was given an opportunity to comment in writing on the
findings and recommendations of the report, and the response of the board will be found in the
appendix of this report.

Actions of the school to safeguard children and prevent
and tackle bullying

During the inspection visit, the following checks in relation to the school’s child protection and
anti-bullying procedures were conducted:

Child Protection Anti-bullying

1. The name of the DLP and the Child 1. The school has developed an anti-
Safeguarding Statement are prominently bullying policy that meets the
displayed near the main entrance to the requirements of the Anti-Bullying
school. Procedures for Primary and Post-

2. The Child Safeguarding Statement has Primary Schools (2013) or Bi Cineélta
been ratified by the board and includes (2024) and this policy is reviewed
an annual review and a risk assessment. annually.

3. All teachers visited reported that they 2. The school’s current anti-bullying policy is
have read the Child Safeguarding published on its website and/or is readily
Statement and that they are aware of accessible to board of management
their responsibilities as mandated members, teachers, parents and
persons. pupils/students.

The school met the requirements in relation to each of the checks above.



The following activities took place during the Follow-Through inspection:

e Meeting with principal and/or senior leadership team.

e Interview with members of in-school leadership team or subject co-ordinator.
e Review of school documentation and records, and pupils'/students’ work.

e Observation of teaching and learning.

¢ Interaction with pupils.

Findings on progress made on recommendations

Ba chdir do mhuinteoiri deiseanna breise a chur ar fail do dhaltai chun teanga nua agus teanga a
sealbhaiodh roimh ré a Uséid go brioch. [Teachers should provide further opportunities for pupils to
purposefully use new and previously acquired language in a meaningful manner.]

Very Good Progress

Le linn na meastoireachta, Iéirigh daltai thar raon seomrai ranga cumas an-mhaith chun abairti a
chruthd agus a struchtira go cruinn agus go neamhspleach. B’inmholta an forbairt a bhi le feiceail sa
chumas seo thar raon aoise iomlan na scoile. Breathnaiodh freisin ar shampla de ghnéithe d’abhar eile
a muineadh tri Ghaeilge. Bhi an cleachtas seo & chur i bhfeidhm go maith. Bhi an focl6ir muinte go
maith agus thuig na daltai cad a bhi ar sidl sa cheacht. Bhi ga ann nios mé béime a chur ar mhiineadh
na teanga do dhaltai le ceisteanna a chur le linn na gceachtanna seo. (During the evaluation, pupils
across a range of classrooms demonstrated a very good ability to create and structure sentences
independently. The development of this capacity was observed across the full age range of the school
and was very commendable. An example was also observed of teaching aspects of another subject
through Irish. This practice was implemented well. It was necessary to place a greater emphasis on
teaching the language for pupils to pose questions during these lessons.)

The process of implementing the recommendations

D’oibrigh an scoil go dluth le OIDE, an tseirbhis tacaiochta ndisidnta do mhuinteoiri agus do cheannairi
scoile tri teagmhdil leantach a dhéanamh leo. Le linn an phréisis seo, rinne an scoil triail ar chur chuige
ar leith chun daltai a mhuineadh conas abairti a struchtdrd go cruinn ag baint Usaide as feidhmeanna
teanga cui. Rinne bainistiocht na scoile an triail phiol6étach a leathna go leibhéal na scoile uile le
tacaiocht na muinteoiri tar éis déibh meastbireacht a dhéanamh ar an triail phiolétach. D’aithin siad an
caighdean a bhi ag teastail ag gach leibhéil ranga agus conas a d’fhéadfai an dul chun cinn a mheas.
Bhi an préiseas seo sonraithe go soiléir i bplean féinmheastéireachta na scoile le spriocanna sainiula.
Ba chleachtas an-mhaith é gur bhailigh an fhoireann bhainistiochta tuairimi na ndaltai le linn an phroisis
pleandla. Ba |éir 6n athbhreithnil a rinneadh ar an gcleachtas sna seomrai ranga go raibh na
spriocanna a bhain le cumas labhartha na ndaltai 6 bhforbairt go han-mhaith. Chinntigh bainistiocht na
scoile freisin gur thainig feabhas ar dhearcadh na ndaltai i leith na Gaeilge. (The school worked well
with OIDE, the national support service for teachers and school leaders through a process of sustained
support. During this process, the school trialled an approach to teaching pupils how to structure
sentences accurately using relevant language functions. The school management extended the pilot to
whole-school level with the support of teachers following an evaluation of the trial. They identified the
standard required at each class level and how progress could be evaluated. This process was described
clearly in the self-evaluation plan using specific targets. It was very good practice that the school
management team gathered the opinions of pupils during the planning process. From a review of
classroom practice, it was clear that the targets relating to the development of pupils’ oral language
competence were achieved very well. School management also ascertained that there was an
improvement in pupils’ attitude to Irish.

Recommendations

¢ Nithagann aon mholtai eile chun cinn maidir leis na moltai a rinneadh sa tuairisc bhunaidh. (No
further recommendations arise in relation to the recommendations in the original report.)




The Quality Continuum for progress made on implementing the recommendations

Very good progress indicates that appropriate action has been taken to address the recommendation.
The action has fully achieved or will achieve the required outcome.

Good progress indicates that appropriate action has been taken to address the recommendation.
Substantial improvement has occurred, although further progress is necessary.

Partial progress indicates that some appropriate action has been taken to address the recommendation.
Some improvement has occurred, but considerable further progress is necessary.

No progress indicates that no action has been taken. The original recommendation remains to be
addressed.




Appendix

SCHOOL RESPONSE TO THE REPORT

Submitted by the Board of Management



Area 1l Observations on the content of the inspection report

The Board acknowledge that the Follow-through Inspection Report affirms the 'very good
progress' made by the school in relation to language learning in Irish. The school will continue to
work proactively towards ensuring the continuation of high standards of learning opportunities
for children, continued professional development for teachers and maintaining the focus on
language development through a targeted approach using the SSE process and other
initiatives.

Area 2 Follow-up actions planned or undertaken since the completion of the inspection
activity to implement the findings and recommendations of the inspection.
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